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Becoming a Parent Governor

at

The Elmgreen School

Frequently asked questions

Why does the Governing Body have to change?

The term of office of the current parent governors is coming to an end. We need to hold elections to elect or re-elect seven parent governors. The current parent governors can stand for re-election if they wish.
Are there different types of governor?

Yes. The Governing Body will be made up of a number of different types of governor. Foundation governors will be appointed by the Parent Promoters Foundation, The local authority will appoint governors. The governors can also co-opt community representatives, the staff elect governors, the Headteacher is a governor and parents elect 7 governors.

All schools have parent governors, why is the situation at The Elmgreen School any different?

The Elmgreen School Governing Body will be unique as the majority of governors will be parents and they will have much to offer in working with the Headteacher, John Wilkinson and his staff to continue to create an outstanding school based in the heart of the local community.

Who can stand as a parent governor?

Anyone who is the registered parent or carer of a child attending The Elmgreen School and is not disqualified from being a governor of a school.
I really want to stand as a governor, but the cost of travelling to the school or finding childcare puts me off. Is there any help?

Yes, the governors have approved a scheme that allows members of the Governing Body to claim reasonable expenses to attend meetings. There is a separate sheet explaining this scheme.

If I am interested who can I talk to?

You can talk to the Chair of the Governing Body, Nigel Rogers or Nicholas Cann, the Clerk to the Governors.
If I wish to stand how do I get nominated?

Nominations forms will be sent out at the beginning of October 2011. You can be nominated by other parents with children at the school or you can nominate yourself. You must not nominate anyone else without his or her permission. Nominations have to be submitted by Friday 21 October 2011.
Will I have to provide any information about myself?

Every nominee will be asked for a 100 word statement and photograph in electronic format (jpg, tif), which will be circulated to all parents in advance of election day.

Will there be an election?

If more than 7 people stand there will be an election by secret ballot between 14 and 24 November. This includes family conference on 17 and 24 November.  If 7 or less people stand they will be regarded as elected to the Governing Body.

How long will I be a parent governor?

The term of office is for four years. You can stand for re-election at the end of that time as long as you still have a child attending the school. If your child leaves the school during your term of office you may remain a governor until your term expires.

What kind of responsibilities will I have a governor?

A school governor has no individual role, only to be a good member of the Governing Body. Parent governors are there to represent the views of the parent body as a whole. The Governing Body has a vital role to play in running the school.  Governors try to educate themselves so that they can play an informed part. This involves getting to know the school, sticking to the ‘working together’ rules, sharing the work and accepting majority decisions.  It helps to get training and do background reading.  

Do the governors run the school on a day-to-day basis?

No, a school Governing Body has strategic functions. Together, governors look at the ‘big picture’ and keep an eye on the way the school is run and see whether things could be improved. Their role is to keep the school’s aims and vision in mind and to act in the best interests of the students.  As governors, they do not get involved in the day-to-day running of the school, which is the Headteacher’s responsibility.  The Governing Body’s most important function is to select the right head and deputy for the school. 

What other obligations do governors have?

The Governing Body has other obligations.  They include looking at what is being taught, how the students are learning, and making sure that the school has an appropriate religious education and worship policy.  It must examine how the money is spent and ensure that buildings are cared for.  Governors must approve a wide range of school policies to guide the staff (including a behaviour policy, a sex education policy, a special needs policy, a health and safety policy and a policy on charging for school activities).

There seems so much to know. How can I find out more?

There are a number of ways:

· The school will provide you with information and induction

· Whole Governing Body training

· The LA runs a wide variety of courses for new and experienced governors

· Governor Services, International House Canterbury Crescent London SW9 7QE.Tel: 020 7926 9668
· The internet can give you access to a great deal of information

· http://www.education.gov.uk/schools/leadership
· www.nga.org.uk
· http://www.lambeth.gov.uk/services/EducationLearning/SchoolsColleges/SchoolGovernors
How many meetings will I have to attend and what time are they?

The full Governing Body meets 4 times a year (based on a six term year), once in the first term and then once in every other term thereafter. Meetings normally start at 6.30 pm and last for about 2 hours. An annual cycle of meetings is published so governors know the date and times of meetings in advance.
Are governors also members of committees?

Yes, the governors do much of their detailed work in one of three committees: Achievement, Communications and Resources. These meet 3 times a year in the same pattern as the full Governing Body. Meetings normally start at 6.30pm and last for about 2 hours. There are other committees relating to discipline, staff and the pay of the Headteacher.

Can governors visit the school at any time?

It is very important for governors to get to know the school so that they can be informed about decisions they are making. It is also important that the staff and students know who the governors are. Governors will be welcome to visit the school in accordance with the Governors Visits Policy and should be arranged with the Headteacher via his PA, Gwen Daniels.

Finally, having read all this and seeing what an enormous commitment being a governor is what would you say to persuade me it is worthwhile?

If you are a parent or carer, you will gain a better understanding of how your child is being educated. You will become more closely involved in the life of the school and know how the school works. The school and the Governing Body will benefit from your perspective as a parent or carer. To help your development as a governor, you have access to free training and become part of an important team.

Are there any things that prevent me from standing as a governor?

Yes there are a number of circumstances in which you would not be allowed to become governors. These are to ensure proper safeguarding is in place. If you are elected you would be expected to sign a declaration stating that:

· I am aged 18 or over at the date of this election or appointment

· I do not already hold a governorship of the same school 

· I am not detained under the Mental Health Act 1983

· I am not subject to a bankruptcy restrictions order or an interim order, nor has my estate been sequestrated and the sequestration not been discharged, annulled or reduced 

· I am not subject to a disqualification order or disqualification undertaking under the Company Directors Act 1986, a disqualification order under Part 2 of the companies (Northern Ireland) Order 1989, a disqualification undertaking accepted under the Company Directors (Northern Ireland) Order 2002 or an order made under Section 492 (2) (b) of the Insolvency Act 1986 (failure to pay under a County Court administration order)
· I have not been removed from the office of a charity trustee or trustee for a charity by an order made by the Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement or, under Section 34 of the Charities and Trustees Investment (Scotland) Act 2005 from participating in the management or control of any body

· I am not included in the list of people considered by the Secretary of State as unsuitable to work with children

· I am not disqualified from working with children or subject to a direction under Section 142 of the Education Act 2002

· I am not disqualified from registration for childminding or providing day care

· I am not disqualified from registration under Part 3 of the Childcare Act 2006;
· I have not received a sentence of imprisonment (whether suspended or not) for a period of not less than three months (without the option of a fine) in the five years before becoming a governor or since becoming a governor
· I have not received a prison sentence of two-and-a-half years or more in the twenty years before becoming a governor
· I have not at any time received a prison sentence of five years or more;
· I have not been fined for causing a nuisance or disturbance on school premises during the five years prior to or since appointment or election as a governor
· I have not refused to allow an application to the Criminal Records Bureau for an enhanced disclosure.
